[bookmark: _GoBack]SEVEN SORROWS EAGLES
January Meeting Minutes
Date | time  01/18/2023| 06:32pm | Meeting called to order by Jess Nordai
In Attendance
Gabe Donar		Jess Nordai		Nicolette Hess		Michelle Palermo
Chastity Donar	Ben Nordai		Brady Keller		Percy Maple
Secretary’s Report
Presented by Jess Donar, taken by Crystal Grubb
	No meeting in December
Motion to accept minutes	First: Ben Nordai	Second: Brady Keller
Treasurer’s Report
Presented by Gabe Donar
	Account balance (December): $7,866.57
			Outstanding check: $318.67
		Beginning balance (11/01/2022,12/01/2022): $13,483.29, $13,483.29
		Payments (November,December): $785.68, $6,336.97
		Deposits (November,December): $399.04, $720.25
Motion to accept Treasurer’s report	First: Gabe Donar	Second: Percy Maple
League Updates
Presented by Ben Nordai
	No updates
Equipment/Uniforms
Football: 2 game jerseys unaccounted for
	Get rid of 13 outdated helmets
	Order 25 new (old price: $100/ea, new price: $127/ea)
Cheerleading: 1 uniform unaccounted for
	Chastity suggests person does not receive new uniform until old is returned
	Could use more XS
	Will need larger sizes for any new bigger registrees
Old Business
Waiting for weight change update from league
New Business
Committee Updates
	Equipment/Uniforms		|	Gabe and Chastity
	Registration			|	Chastity, Michelle and Jess
	Sponsors/Ads			|	Michelle
	Team Representative		|	Ben and Mario
	Fundraisers			|	Michelle, Chastity and Kristy Mock
	Photographs			|	Jess
	Concessions			|	Nicolette and Jenn Brinser
Registration
	Opens April 1st
	Keep registration fee $25, $100 cheer uniform deposit, $200 football equipment/uniform deposit
	Buy more registration yard signs
	Move camp up one week: July 18th, 19th, 20th 
	First day of practice: July 31st
Update Code of Conduct
	Coaches paper to specify ‘head coach or representative’ clearer
	Add player names to parent papers
Next Meeting
02/08/2023 at 6:30pm at The Blue Room


Motion to adjourn meeting at 7:15pm	First: Jess Nordai	Second: Percy Maple

